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This is an on-going plan for the improvement of technology literacy in the classrooms 
and library of RLRS and in the community The plan recognizes that technology is 
important, but that it is only useful if we already have the infrastructure and training in 
place to support and use it advantageously for teaching and learning. 

To weave technology into our curriculums, we must provide technology and integration 
training to staff members.  Each person learns in a different way, therefore, a variety of 
training opportunities must be presented. RLRS is committed to professional 
development opportunities for all staff-- classroom teachers, support staff and school 
administrators who need to be familiar with many aspects of technology and integration 
of technology into the curriculum.  All staff should appreciate the ethical and managerial 
issues confronting access to technology.  

A. Community and Parental Involvement
The Technology Planning Committee is comprised of school administrators, teachers, 
parents, and community members. Historically, student and parent involvement has 
been sporadic. Since migrating to Infinite Campus, student and parent involvement has 
increased, with nearly 100% of students using their accounts to check grades regularly. 
The number of parents requesting accounts has tripled over the last two years. 

Increasing communication with parents and community members through the use of 
technology is a critical part of our district plan.  

1. Since 2004, parents and students have had home access to an online grades 
program allowing them to monitor grades and attendance, while having direct 
email access to teachers.  Migration to Infinite Campus in 2010 has resulted in 
an increase in interest from both students and parents. We will continue to 
encourage parents to participate.  

2. We have created a district-wide parent email list used by teachers and 
administrators to notify parents of information such as school cancellations and 
events. The Principal’s Weekly Newsletter is distributed to parents via email.

3. We have designed a new district website and strive to maintain a simple yet 
relevant web presence. It serves as the main source of information in the district. 
Teacher pages have been created using Google Sites and are linked through the 
website.

4. Communicating the availability of technology to families is always a challenge. 
Parent nights are held to discuss technology related topics such as the online 
grades program, Infinite Campus, Internet Safety, and appropriate handling of 
technology equipment. Parent attendance is a requirement of the MLTI Program.

5. The district’s policies regarding acceptable student use are published in the 
Technology Handbook as well as posted on the RLRS website. Policies are 
distributed through Google Docs to all students. All technology policies will be 
stored in each student’s Google Drive so they can refer to it regularly. Parent 
signature is required.

6. The Technology Committee meets monthly to guide and assist in implementing 
the Technology Plan, technology programming and the budget. 



B. Vision

• To integrate technology into the curriculum, while meeting the school, state and 
national standards. 

• To prepare students, staff and community members to be computer literate, 
effective communicators and life long learners. 

• To ensure that technology becomes an integral part of a rich and flexible learning 
environment that prepares students for college, career and citizenship.

• To work together with the neighboring school districts, 

• To maintain and update our technology-rich learning environment

C.  Goals
The following four goals are the foundation upon which this plan is based.  Detailed 
steps for accomplishing these goals and a summary of necessary strategies, objectives 
and resources are included in the next sections.

1. Technology will be used to foster connections between all members of our 
learning community including staff, students, parents, and community residents.

2. Technology will be used to help all students in our school to meet the Maine 
Learning Results 

3. In all subject areas with equity and disregard for socioeconomic status, students 
in our schools will be taught to use technology intelligently and appropriately 
to become responsible members of society.

4. To support the needs of students and staff a technology support infrastructure 
will be maintained, updated and expanded as needed.

These overarching goals will be achieved through the following strategies and 
objectives.

D. Strategies and Objectives for Achieving our Goals
Student Learning
The school will maintain equitable access for all students and staff to the technology 
needed to be competent as 21st century learners.

1. The staff will maintain and expand Distance Learning opportunities, evaluating 
the best use of this resource.

2. The Administration, Design Team, Technology Director & K–5 Technology Ed 
Tech will work to insure staff and students continue to gain proficiency in 
technology.

A. Each year, all students in grades K–12 will participate in “Internet Safety 
Training”

B. Students in grades 6–12 will use the school’s email system; G-mail, as a 
training area to learn appropriate email etiquette. All communication, via email, 
between staff and students will be conducted through the school’s email 
system. 



C. The Information Specialist (Library) and teachers in our school will be trained 
to assist students in research using technology and to help students 
differentiate the quality of data sources found through technology.

D. Student learning will be regularly assessed through multiple assessment 
technologies to help assist teachers to guide instruction.

Professional Development 
Professional development will focus not only on how to use technology, but on how use 
technology to enhance student learning. 

1. The technology plan works to find ways to assist staff in working to mesh the 
Learning Results and our students’ technology skills by offering support to 
teachers and students as they integrate technology into their classroom teaching 
and learning. 

2. Administration and the Design Team will provide continuous opportunities for 
professional development in using technology. The Technology Director will be a 
member of the Design Team.

3. Teachers will continue to use technology mentors, knowledgeable and 
experienced local teachers, who are willing to help other teachers integrate 
technology in their classrooms

4. While some hands-on workshops are provided for staff, RLRS has chosen to 
focus on integrated professional development. Teacher training is best done in 
the classroom with real time students.    

5. The Technology Director and the K-5 Technology Ed Tech will work with teachers 
to develop technology integration practices in the classroom and will begin to 
help each teacher to develop annual integration goals.  

6. By sharing in the development of these goals, the technology department can 
plan resources as needed to support the teaching staff in reaching their goals.

7. The school will provide staff development in technology when new devices, 
curriculums, texts, and assessments have important technology components.

Curriculum Instruction and Assessment
K-12 Curriculum is and will continue to be aligned with National Educational Technology 
Standards (NETS) and Maine’s Common Core Standards.  Teachers will integrate the 
technology curriculum into all subject areas.

Grades K–2
The written curriculum outlines procedures and skills for student introduction, practice 
and mastery of specific National Educational Technology Standards at each grade level. 
The K-2 team and the technology department will provide effective and engaging 
software and online learning resources as an integral part of K–2 core curriculum. All 
lessons involving technology in the classrooms will focus on intelligent and appropriate 
uses.

Implementation:

1. Students will have continued access to the computer lab.

2. Each Classroom will have 2–4 MacBooks for student use. 

3. Student will have a minimum of one computer class a week.



4. Teachers will use technology to document student assessment and monitor 
student progress (i.e. Pearson Success Tracker, Lexia- a technology based 
literacy program, the Envisions Math Program, CPAA or NWEA, and Infinite 
Campus). 

5. Teachers will implement and use computer-based assessments to guide 
instruction (i.e. Lexia, Success Tracker, CPAA or NWEA).

6. Teachers will budget for the use of videoconferencing equipment to mesh Virtual 
Field Trips into lesson plans when possible.

7. The K–2 staff will pass the Technology Self-Assessment.

8. Teachers will use the online grading program, Infinite Campus, to record grades 
and attendance.

Grades 3–5
The written curriculum outlines procedures and skills for student introduction, practice 
and mastery of specific National Educational Technology Standards at each grade level. 
The 3-5 staff and the technology department will provide effective and engaging 
software and online learning resources as an integral part of the 3-5 Core Curriculum. 
All lessons involving technology in the classrooms will focus on intelligent and 
appropriate uses.

Implementation:

1. Students will have continued access to the K–5 Technology Lab. Each classroom 
will be equipped with 2–8 MacBook Laptops for student use.

2. Students will attend computer class at least once weekly.

3. Instruction will focus on the skills students need to help them transition into the 
MLTI program and the 6–12 one-to-one environment.

4. Teachers, both in and out of the general classroom, will integrate technology into 
all grade levels and content areas (i.e. Lexia, Envisions Math).

5. Students will gain access and skills in basic programs and learn proper online 
procedures to ensure Internet safety.

6. Teachers will use technology to document student assessment and monitor 
student progress, i.e. Pearson Success Tracker, Lexia- a technology-based 
literacy program, the Envisions Math Program, NWEA, and Infinite Campus.

7. Teachers will implement and use computer-based assessments to guide 
instruction (i.e. Success Tracker, NWEA).

8. Students will access intervention technology-based programs such as Lexia as 
needed. 

9. Teachers will budget for use of videoconferencing equipment to integrate Virtual 
Field Trips into lesson plans whenever possible.

10.The 3–5 staff will pass the Technology Self-Assessment.



11.Teachers will use the online grading program, Infinite Campus, to record 
attendance and grades.

Grades 6–8
Technology instruction is integrated throughout the Middle School Curriculum and is 
aligned with the National Educational Technology Standards. The 6–8 staff, and the 
technology department, will provide effective and engaging software and online learning 
resources as an integral part of the 6–8 Curriculum. All lessons involving technology in 
the classrooms will focus on intelligent and appropriate uses.

Implementation:

1. Students will receive individual devices through Maine’s MLTI program. 

2. Students and staff will use Infinite Campus, the RLRS Website and the 
Homework Hotline to continue and to further communication between the school, 
students and parents. 

3. Student performance will be regularly assessed through NWEA, LEXIA, Pearson 
Success Tracker, NECAPS and other programs.

4. Teachers will utilize technology for tracking assessment data to inform 
instruction.

5. Teachers will budget for the use of videoconferencing equipment to mesh Virtual 
Field Trips into lesson plans when possible.

6. The 6–8 staff will pass the Technology Self-Assessment.

7. Students will work towards passing the Technology Self-Assessment.

8. Teachers will use the online grading program, Infinite Campus to record grades 
and attendance.

9. 100% of students and parents will be accessing Infinite Campus regularly.

Grades 9-12 
Technology instruction is integrated throughout the High School Curriculum and is 
aligned with the National Educational Technology Standards. The 9–12 team and the 
technology department will provide effective and engaging software and online learning 
resources as an integral part of 9–12 curricula. All lessons involving technology in the 
classrooms will focus on intelligent and appropriate uses.

Implementation:

1. Students will receive individual devices through Maine’s MLTI program. 

2. Students will have access to Distance Learning through the Tandberg 
teleconferencing equipment and online learning opportunities such as AP4All, 
Virtual High School, and Academ-E.

3. Teachers will budget for the use of videoconferencing equipment to mesh Virtual 
Field Trips into lesson plans when possible.



4. Teachers will utilize technology for tracking assessment data to inform 
instruction.

5. 100% of students and parents will be accessing Infinite Campus on a regular 
basis.

6. Each student and high school staff member will pass the Technology Self-
Assessment.

7. Teachers will use the online grading program, Infinite Campus to record grades 
ad attendance.

Community Climate Supporting Technology
1. School will continue to support technology in the Adult Education program, 

through distance learning and technology related courses for adults, with an 
emphasis on computer literacy and life-long learning.

2. RSU #78 will collaborate with the surrounding school communities through 
WMEC and other programs supporting collaboration in purchasing equipment, 
software, student programs and courses, and teacher training/education 
programs.

3. Staff will use the new website to improve communication about our school and its  
technology opportunities, through individual teacher pages.

4. Staff will continue to improve the information to parents regarding their children’s 
education and progress through regular (weekly) updating of grades in Infinite 
Campus and providing information on productive internet use and safe social 
networking.

5. The Technology Committee will involve the community in planning and budgeting 
for the use of technology to improve student learning.

6. The Technology Director, with the support of the Technology Committee, will 
provide information to the community about the status of our technology 
equipment, the technology curriculum, the technology replacement plan, distance 
learning, staff development for use of technology, and budgeting for these and 
future needs, through the website, newspaper, and school board and PTA 
presentations.

7. The continuation of 1:1 computing at the middle school and high school levels 
will also serve to increase community accessibility as students take their devices 
home.  Parents will be encouraged to learn how to use the MLTI devices via the 
parent login information provided. 

Staffing / space needs
1. The district will employ one full-time Technology Director who will coordinate all 

maintenance, installation, and repairs of technology-related equipment.  The 
Director will assist with teacher training and technology integration whenever 



possible. The Director will serve on the Technology Committee, develop a 
Technology Budget, revise and update Technology Policies as needed, and 
oversee the implementation of the Technology Plan. 

2. The district will employ a part time Ed Tech III to act as Tech Support person and 
Integration Specialist and to teach computer classes to students in grades K–5.  
This person will assist the Technology Director in supporting K–5 Teachers with 
integration of technology; will give tech support in use and maintenance of 
software, smart boards, peripherals, and other hardware. Under the direct 
supervision of the Technology Director, the K–5 Technology Ed Tech will be 
responsible for all maintenance of laptops, devices, hardware & software in the 
K–5 Technology Program. They will update the school website upon request. The 
Technology Ed Tech will be available for a minimum of 1 hour each day or 5 
hours weekly.

3. In house technology mentor/teachers and our K–5 Technology Ed Tech may 
coordinate a variety of in-service programs.  Mini-units and ongoing sessions can 
be planned on the aspects of data retrieval, a variety of software uses, 
Acceptable Use Policies, classroom management, and effective techniques for 
integrating technology into the learning environment.  

4. Student Help Desk or a Technology Club can be instrumental to the success of 
integrating computers in the classroom and helping community members 
become active partners with the schools.  As the comfort level rises among the 
teachers, students, and community members, the Help Desk could evolve into a 
resource-sharing center, much more than simply being a troubleshooting center.  
A Help Desk is seen as an element that is necessary to support users.  The 
proposal would like to see specially trained students, actively operating this 
service as part of their technology experience.  A Technology Club will build a 
cadre of students who can run the help desk and pioneer new technologies.

5. The Technology Staff, Administration and Technology Committee will review the 
space needs of the Technology Department and make recommendations. 



Budgeting

1. Purchasing of technology equipment and software specific to a curriculum will be 
integrated into team budgets as appropriate.  Guidelines for technology budgeting 
and who should budget for what have been developed. 

2. Purchasing of new hardware and scheduled replacement of existing hardware will 
be in the Technology Budget

3. A Budget Subcommittee of the Technology Committee will assist the Technology 
Director in developing an annual budget and a 5-year budget plan. 

4. The budget will build a replacement cycle to maintain 1 to 1 devices in grades 
6–12, with possible expansion to lower grades. It will support 1–1 devices for all 
appropriate staff.

5. The budget will plan to support the latest peripheral technologies (digital/video, 
cameras, scanners, multimedia technology, etc). 

6. The budget will support training and tech support on the Cisco iP Telephone 
System for all administration as needed. The telephone system will be evaluated 
regularly. 

7. The budget will support all teachers having projection devices, Interactive 
Whiteboards, speakers in their classrooms. 

8. The budget will plan for server replacement and maintenance and updating of the 
present delivery system.  

9. The budget will support distance learning technologies and video conferencing 
technologies, which provide learning opportunities for staff and students.

E.  Assessment of Current Technology
• RLRS has constant, high-speed connection to the Internet for the purposes of 

providing email, via Google Apps for Educators G-mail accounts, for staff and 
students, and access to research and curriculum resources. At RLRS, this 
access is provided via T-1 connections to the Maine State Library Network, 
(MSLN) which is funded through a state consortium.  This occurs at no cost to 
the local school district. In addition, students and staff use the Apple supported 
network in conjunction with the MLTI program.

• Web Browsers Firefox, Safari, Chrome and/or Internet Explorer are installed on 
every computer in the district.

• During the summer of 2009, the MLTI program provided new Apple MacBooks to 
all students and teachers in grades 6–12. RLRS has recently purchased all 176 
of the MacBooks that had been provided by MLTI during the last deployment in 
2009. The additional units will be distributed between the K–5 Computer Lab, the 
Library, NWEA testing cart and for use in K–5 classrooms and as spares. Staff 
will have the option to buy theirs once the title is turned over to RLRS. A 
professional rewiring of the building was completed in July of 2009, as part of the 



MLTI Program. New Apple Wireless Access Points were installed in every 
classroom and all central locations to provide coverage to every area of the 
building.

• Racks were installed in the Main Data Closet and two Intermediate Closets with a 
fiber backbone from the Main Closet to each of the Intermediates.  Fiber and 
CAT 5 runs to each room.

• Since September 2008, RLRS has provided an Apple Laptop to every student in 
grades 6-12 as part of a district/state funded one-to-one computing initiative and 
in conjunction with MLTI. We have just signed the next four-year lease with MLTI 
to provide new devices to staff and students. We are currently waiting for their 
arrival.

• Every student in grades 6–12 will receive a 32GB iPad with case.

• All Teachers and eligible staff will receive a MacBook Air and a mini iPad.

• Every classroom will have an Apple TV to pair the iPads to their interactive white 
boards, better engaging students and providing increased teacher monitoring of 
student devices.

• There are a small number of desktop computers still in use with Smartboards. 
Windows based PC, (laptop or desktop) are primarily used in administrative 
offices. Laptops in the library provide access to additional resources such as 
Lexia. 

• All of the computers in the school building have access to the Internet through 
the Maine School and Libraries Network (MSLN).  Wireless access points 
provide network and Internet access to all of the laptops in the building.

• In July of 2013, Apple, partnered with Cisco, will install an upgraded, state of the 
art wireless network that supports video creation, editing and publishing of 
student work, with the capacity to stream video to enhance the student’s learning 
experience, moving students towards 21st Century learning.

• There are several scanners, document cameras, digital cameras, and digital 
video cameras in the building – some dedicated to specific classes and others 
shared through a checkout system in the library or the computer lab. In addition, 
the older LCD projectors are being replaced regularly to increase the ability of the 
teachers to teach with technology without any down time. It is a goal to have an 
updated projector mounted in every classroom. We have started mounting short-
throw projectors.

• Smartboard Interactive Whiteboards have been installed in every classroom. 
Plans are in place to expand to purchase one portable board for district-wide use, 
as funds are available.

• Four servers are currently in place at RLRS. DC1 was installed in 2010 and 
serves as the staff and student server for file and data storage. “Teacher 
Common lives on this server. Students and staff have full access. DC1 is 
scheduled for summer maintenance and upgrades in July of 2013. 

• YODA, our oldest server has been retired. 



• In July of 2013, we will take the first step towards migration to a Virtual Server 
environment, supported by VM Ware. A temporary Host Server is in place and 
data is being transferred to the new Virtual Environment. The transition will be 
complete in July of 2013. 

• Administrators have exclusive access to the “Admin” server. This server was 
rebuilt in 2012 and will remain a separate “Cell/Host” in virtual environment.

• The backup server will migrate to the virtual environment in July of 2013. Back 
ups of the entire system are preformed on a regular basis. Backup drives are 
rotated weekly. 

• One networked Xerox printer serves as the school’s primary color printer. Several 
networked black and white printers, copiers and scanners are available 
throughout the building. The fax machine for the district is located in the main 
office, within the multi-function unit.

• In September of 2013, a new Printopia for Mac software package will be installed 
on the Mini Mac server provided by MLTI and installed by Cisco in August of 
2013.

• The Cisco telephone system at RLRS was installed during the summer of 2006 
with a system allowing teachers and staff the ability to communicate more 
effectively with parents and community members as well as each other. There is 
a phone in each classroom and voice mail available for all staff. VM can be 
checked from any phone, inside the building or from the outside. It also has an 
audio bulletin board where parents can call for school cancellations, information 
about athletic events, etc. A “Homework Hotline” gives updated information about 
student assignments. The telephone system is evaluated periodically.

• All of the Apple computers in the building are using Apple’s OS X current 
operating system.  Windows XP & Windows 7 is the standard for non-Apple 
computers.  This provides the adaptability necessary to meet the Americans with 
Disabilities Act and provides the stability needed to utilize updated versions of the 
software called for in the curriculums. 

• RLRS will use the tools developed for measuring LAN performance and continue 
to upgrade LANs on an identified basis. An assessment tool will be utilized to 
determine LAN performance on a yearly basis. Additional and upgraded switches 
and hubs will be installed as needed to ensure network capacity and 
performance. 

• RLRS will participate in all network upgrades provided by Cisco and 
recommended as necessary by the MLTI program Network Specialists. 

• All employees and students at RLRS have access to computer technology 
everyday and most have access every period that school is in session. 
Community members are allowed to use a multi-media capable computer 
anytime school is in session.



F.  Innovative Delivery Strategies
RLRS is challenged by geographic diversity.  Covering hundreds of square miles, many 
of the towns, townships, and villages and plantations in RLRS are quite isolated.  The 
use of ITV and Distance Learning Technologies has aided many of our students to meet 
their individual needs in their high school experiences.  Some of the outlying 
communities could utilize some of the distance learning technologies that the school is 
using to bring learning opportunities to students and adults in these communities. 

An increasing number of students are taking online, ITV and video conferencing 
courses that better fit their individual needs and schedules.  These opportunities should 
be evaluated and expanded as more opportunities open and fit our needs. 

The Western Maine Educational Collaborative (WMEC) has already been instrumental 
in providing purchasing opportunities. Alexandria, Library Automation Software and 
training was purchased in partner with them, which saved us money.

WEMC is also looking at shared learning opportunities, both through technology and 
learning about technology.  It is essential that we continue to take advantage of these 
opportunities to collaborate with our neighboring school districts. 

G. Accountability Measures
The following evaluation plan will assess and report on the effectiveness of each goal. 
The table gives an overview of the strategies, resources, and funding that may be used 
to accomplish the goals. Accountability is provided and should be monitored by the 
appropriate personnel.

The plan should be reviewed annually.  Progress on these goals should be assessed 
annually.

As a result of the review, goals may be deleted, revised or assessed as accomplished 
and/or ongoing. New goals can be added annually.

Each year an annual report should be kept as part of this plan.


