
 
Regional School Unit 78 

School Board Meeting Agenda 
May 10, 2022 6:00 p.m. 

RLRS Multi-Purpose Room 
 
 

Google Meet joining info 
 
Video call link: https://meet.google.com/ors-qznh-egs 
Or dial: (US) +1 234-714-0323 PIN: 464 009 704# 
 

Kathleen Catrini, Dallas Plt P Karen Seaman, Rangeley P 

Joanna Farrar, Dallas Plt P Joanne Dunlap, Rangeley Plt  

Kayla Alexander, Rangeley P Amber Haley, Rangeley Plt  

Wesley Dugan, Rangeley  Mary Richards-Chair, Sandy River Plt P 

Chris Farmer, Rangeley  JoAnne Taylor, Sandy River Plt  

Deborah Ladd-V. Chair, Rangeley P Mya Laliberte/Angelica Chavaree-
Woodward 

P/P 

Quorum: 597/1003 
 

 1.  Call to Order 6:01PM 
  
 2.  Pledge of Allegiance 
 
 3.  Adjustments to the Agenda 
  Action Item 9.4: Approval of an overnight senior trip to Old Orchard Beach 
 
 4.  Approval of Minutes for April 5, 2022 
  Motion Deb Ladd, Second Kathy Catrini 
  Unanimous vote; motion carries 
 
 5.  Public Comments 
  None at this time. 
 
 6.  Presentations: Pre-K-2 and Middle School presentation in regards to early  
  release Tuesday workshops. 
  See video recording for full presentations, available on the RLRS YouTube  
  channel 
 
 7.  Chair, Superintendent, Principal and Student Representative Comments 
   
  Chair comments: Personal appreciation to Deb Ladd who organized a Teacher 
  Appreciation celebration last week. 
 
  Superintendent comments: Teacher evaluations are wrapping up for the school  
  year. 
  Lots of planning happing for end of the school year events. Watch the events  
  calendar closely.  
  Spring Concert is June 1 at 6:00PM.  

https://meet.google.com/ors-qznh-egs


  Interviews continue for the three open teaching positions, hopefully bringing  
  names to the board next month.  
  Mrs Campbell also shared a written statement from Mrs Mitchell. 
 
  Principal: Softball and baseball teams are doing well. Teams are young and they  
  are having a blast.  
  8th grade went to the Maine School of Masonry and tried their hand at building a  
  pyramid.  
  State testing begins this week. 
 
  Student Representatives: Varsity softball underway.  
  Prom is May 28th. 
  Seniors have started to plan Class Day, June 9, and Graduation, June 10. 
  AP tests and deadlines were last week. Seven students participated in AP  
  courses. 
 
 8.  Committee Reports 
   8.1 Policy Committee: - K. Catrini 
   Did not meet this month. Will meet on June 6th at 3:00PM 
 
   8.2 Finance Committee: - C. Farmer 
   Nothing to report at this time. 
  
   8.3 Facilities Committee – D. Ladd 
   Rising supply costs impacting building/renovation plans 
   Shawn Russell hard at work getting a hot spot for the outdoor classroom 
   One of the busses did not pass inspection and will be removed from the  
   fleet. A new bus will be budgeted for in the coming years. 
 
   8.4 Communications – Goal #1 – C. Farmer, J. Taylor 
   No representatives are here this evening to report out. 
 
   8.5 Curriculum Committee – Goal #2 – K. Catrini 
   Did not meet this month. Will meet on June 6th at 2:30PM 
 
 9.  Appointments, Resignations, Nominations and Transfers: 
  9.1 Motion to approve second year probationary teacher contracts: 
  Sarita Crandall, Rebecca Ellis, Kim Hockmeyer, Ashley Ferrara, Katie Willis 
 
  One appointment: Kevin Banfield, bus driver 
 
  Resignations: Russ Brooks (bus driver) end5/11 
  Tina LoRusso (therapist) 5/13 
  Brittany Russell (PreK-8 guidance, 6-8 intervention) 
  Heidi Deery (Director of Student Services) 
 
  Motion Karen Seaman, Second Joanna Farrar 
  Unanimous vote, motion carries 
 
   
 



  9.2 Motion to approve continuing teacher contracts: Rowenna Hathaway and 
  Lindsay Richards 
  Motion Deb Ladd; Second Kathy Catrini 
  Unanimous vote, motion carries 
 
  9.3 Motion to approve overnight/out of state field trip to Music in the Parks 
  Music Festival 18 students in chorus travel to Six Flags MA for an overnight and 
  performance 
  Motion Kayla Alexander; Second Joanna Farrar 
  Unanimous 
 
  9.4 Motion to approve Senior Overnight Trip to Old Orchard Beach 
  Motion Kayla Alexander; Second Kathy Catrini 
  Unanimous vote, motion carries 
  
 10.  Action Items: 
  10.1 Motion to set date for June meeting 
  Motion Kayla Alexander; Second Kathy Catrini 
  Unanimous vote, motion carries 
  June 15, 2022 
 
Adjourn at 7:13PM 
Motion Karen Seaman, Second Kathy Catrini 
Unanimous, motion carries 
 
Next meeting: June 15, 2022 
 
MISSION - To inspire all learners to strive for success in a world yet to be fully imagined. VISION - RSU 78 envisions a broad range of 
choices for learning that inspires student and staff involvement in all aspects of academic life in a safe, fair, authentic, and personalized l 
earning environment. 
 

 


